Most of this information was provided to Cllr Ian McLennan in 2020.
The actions of Grenville Hodge and Matthew Hudson in relation to the Optica aircraft in
the 1980’s and since that time have always been to protect the flying and the heritage at
Old Sarum Airfield Limited. Over the years they have spent very large sums and
thousands of hours of personal time in doing so.
Some people who have accused them of simply wishing to develop the airfield are
apparently ignorant of their backgrounds in aviation, including in the case of Mr. Hudson
saving money-losing Prestwick Airport from closure in 1982 at a time when BAA plc.
planned to redevelop the site for shopping and houses. This he did at the request of the
local community (led by a Labour council) and the local MP (who was a Conservative).
Mr. Hudson, who had retired to Ayrshire with his young family, developed a novel
operating plan, then organized, funded and led the purchase of the Airport from BAA.
As Chief Exec he led implementation of his operating and marketing plans under which
the Airport became the busiest wide body freighter hub in the UK at the time. He
negotiated and built a privately owned rail station (the first since The Beeching Report)
and provided free train travel in Scotland on the day of travel for any departing or
arriving passengers. He convinced Michael O’Leary to institute passenger flights
between Prestwick and London – Ryanair’s first application of its now famous business
model - discussed initially with Mr. Hudson. INSEAD the leading European business
school wrote a study of Prestwick’s rebirth and the role of the entrepreneur – in this
case Mr. Hudson. https://publishing.insead.edu/case/glasgow-prestwick-airport. The
INSEAD study itself is found elsewhere on this site.
In the summer of 1986 while on vacation in France Mr. Hudson responded to a plea
from the Optica Aircraft Company for an unsecured loan to be funded within 48 hours to
allow the payroll to be met. He had never seen Old Sarum Airfield nor met the owner of
Optica but was convinced by the pleas of senior staff that the company should be
saved. Other than British Aerospace the Optica company had the only full suite of
certification approvals for aircraft manufacture from the CAA in all of the UK. Mr.
Hudson advanced the payroll funds initially without any loan note as there was no time if
the jobs were to be saved. He became simply an unsecured creditor of Optica – having
never been to Old Sarum but wanting to preserve a valuable piece of British industrial
heritage.
In January 1987 he was simply an unsecured creditor when an arsonist burned down
one of the 2 hangars owned by Optica including the finished aircraft. Following the
arson attack the company was again insolvent as the completed aircraft had been
underinsured by the owner of the company to save money. The Hudson family trust
responded by taking a 50% ownership in the company and began to provide operating
funds. After the fire the company had been operating in a temporary pavilion so Hangar
3 was purchased as an emergency action to protect the future of the Optica business
and valuable aerospace jobs. As became clear, the building was in a poor state
compared with other hangars sold by MOD but it was the only option available to keep

the company alive. More than 10 years after it was purchased to keep the Optica
business alive, the building was listed by English Heritage at the request of the local
authority, notwithstanding its age and relatively poor repair.
During 1987 Mr Hudson’s family became the main financial support of the Optica
business which eventually failed and the Hudsons’ entire investment was lost. His family
was left with stewardship of the airfield under a 999-year lease from the Ministry of
Defence, the freehold of Hangar 3 and a small portion of the apron. He and Mr. Hodge,
who had by then taken up senior responsibilities at British Aerospace and at Airbus on
behalf of BAe, recognising the heritage value of Old Sarum Airfield determined to try
and keep the heritage alive as a living museum.
To sum up the Optica period through 1990,
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Optica / Brooklands never made a profit.
Mr. Hudson was never a shareholder and Mr. Hodge never received any
payments of any kind from the Aircraft company except his salary as Head of
Manufacturing.
Neither Mr. Hodge nor Mr. Hudson had any control over the insurance proceeds.
Prior to the fire the owner of Optica unbeknownst to Messrs. Hodge and Hudson,
in order to save money, had cancelled the insurance cover for the completed
aircraft inside the hangar which were all destroyed. The fire was thus a severe
financial loss to the company.
After the fire the owner of Optica had no further funds to put into the company so
the Hudson family stepped in to become the sole funder to try and save the
company, the unique aircraft and the aviation heritage of Old Sarum Airfield.
Optica used all of the insurance proceeds to buy Hangar 3 and to support the
business which continued to lose money. Even that was not enough to keep the
jobs and the CAA approvals so Mr. Hudson’s family then funded the business
going forward using the vehicle of a family trust.
Hangar 3 was not listed when it was acquired but was listed a decade later
notwithstanding its poor condition.
Mr. Hudson never received a penny from Optica not even director’s fees or
expenses. The flow was several millions from himself and his family into Optica,
then later many more millions into the airfield in an attempt to save it while
preserving amenity for the hundreds of neighboring homes.
Near the end of Optica in 1990 the Chair of Optica (Alan Curtis) and Mr. Hudson
each personally guaranteed £50,000 of the BAC overdraft to Lloyds bank to allow
Optica to carry on meeting payroll. They paid Lloyds in full when the bank shortly
afterwards put Optica into Receivership. Mr. Hudson subsequently repaid Mr.
Curtis his £50,000.
Other than the salary of Mr. Hodge through 1989 neither he nor Mr. Hudson has
had a penny from Optica, BAC, Blanefield, Old Sarum Airfield Ltd or any other
entity associated with their efforts on behalf of the Airfield. Not even recoupment
of expenses. The millions in funding provided by the Hudson family has never
had a penny of interest paid and of course never will, nor can it be repaid.

It became clear in the late 1990s that the local council were proposing major residential
development in the curtilage of the airfield at Old Sarum. Messrs Hodge and Hudson
warned of the danger to flying that new neighbours would represent – bringing the
inevitable noise complaints. They repeatedly advised against housing near the Airfield.
Council ignored their representations. They subsequently took rigorous action through
the planning system to protect the airfield and sought to agree a special policy for the
airfield that would protect its future. This was opposed by the Council.
In 2001 Salisbury District Council declared the Airfield a Conservation Area. At the
invitation of the owners the High Court overthrew the designation for various
deficiencies and irregularities including Lack of Consultation.
In 2006 the council wanted to again declare a Conservation Area but feared a similar
result since their own staff and consultants had not followed the necessary steps as set
out by a barrister hired to advise Council. This was pointed out to the planning subcommittee by Mr. Hodge in late 2006 at a public meeting in which he objected to the
proposed designation as ill-conceived.
As a result the senior planning officers reached out to Mr. Hodge and by way of a series
of meetings in early 2007 agreement was reached that:
1. Development on 3 areas of the owner’s non-flying land was necessary to fund:
o Renovation of Hangar 3; and
o Keeping the airfield open but with a constrained flying policy greatly
reducing noise thus also greatly reducing flying income.
2. With Council’s agreement to cooperate on #1 the owners would not object to the
declaration of a Conservation Area.
In order to carry out the Council’s wishes the Hudson family (2007) took back
occupancy of the Airfield and Hangar 3 from the Licensee and terminated her flying
operations (club and training) thereby reducing aircraft movements by some 45% and
rendering the airfield operations uneconomic. The Hudson family, relying on the
agreement with Council, tightly restricted aircraft types, hours and movements while
meeting all of the resultant operating losses in order to provide a secure future for the
airfield without undue noise interference with the quality of life of those living near the
airfield and the flight paths.
The position of the Council regarding the airfield and the agreed way forward is clearly
seen in documents issued by Council in 2010 namely the Statement of Common
Ground in February and Core Policy 9 in January. By then the airfield had been losing
money for almost 3 years so there was no money for hangar repair or anything else
other than wages and health and safety measures. The Hudsons covered the losses so
that severely restricted flying could continue – as the Council had requested.
The condition of Hangar 3 deteriorated at an accelerated pace due to vibrations caused
by the Colgar Shear of Equinox and due to: delays by WC in implementing the Core
Policy; and repeated delays by WC determining the planning application. The Appeal

Inspector makes reference to the planning delays which were caused by Council
refusing to determine the planning application notwithstanding 7 extensions of time
granted by the owners of the airfield.
Had the Council upheld its part of the bargain made in 2007 the hangar would now be
rebuilt and in use to support airfield viability. Vibrations are no longer a continuing
problem since the airfield owners gave up their multi-million rights against Equinox for
breach of restrictive covenant simply in order to have Equinox move the Shear to a
place where it would not cause further damage to Hangar 3 and nuisance to homes in
Old Sarum and Ford. Councillor McLennan has been offered sight of the settlement
agreement and the Council were made aware of the situation at the time.
All of the activities of Messrs. Hodge and Hudson have been and still are to protect the
airfield and listed buildings as heritage assets with the retention of flying essential.
Neither has had any personal gain nor was any sought. Indeed the opposite is true.

